Policy

Appointment and Evaluation of an Executive Director

Purpose To appoint and evaluate an Executive Director.
Policy The Board of Directors of ASC will appoint, direct and evaluate the
Statement Executive Director including roles, responsibilities and communication

patterns, as stated in By-Law 1.060-5 a.
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Procedure

Appointment and Evaluation of an Executive Director

1. The Board, together with the Executive Director, will do an annual performance review
based on a review and fit of the job description and progress towards the
organization’s goals. A written summary of the review will be developed in conjunction
with the Executive Director and the Board.

2. For the appointment of a new Executive Director, a process will be used to determine
the skills necessary for the individual to be hired, as well as the process for
recruitment.
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