Policy

Development & Review of Vision, Mission & Statement of Principles

Purpose To ensure there is a process in place for the development and review
of our Vision, Mission and Principles.
Policy ASC shall have a Vision, Mission and Statement of Principles for the
Statement overall organization. A statement of Mission tells us and others why
our organization exists. A statement of Vision and declaration of our
beliefs stated in Principles guides us in our decision-making process.
Processes shall be in place for review and revision of the Vision,
Mission, and Statement of Principles.
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Procedure

Development & Review of Vision, Mission & Statement of Principles

The development or review of the Vision, Mission and Principles will be undertaken by the
Board minimally in conjunction with the implementation of the organizational strategic plan.

Processes for Review and Revision may include:
e review of existing statements
e draft of revised statement prepared
e consultation/feedback from stakeholders
e approval of draft statement

e presentation at annual general meeting
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